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In the era of constant organizational changes, organizations are now being pushed to explore
better ways of leading the business as well as ensuring they maintain a great working relationship
for business success.

Senior leaders are constantly contributing to the success of their companies; however, they face
turbulent times that have pushed their leadership abilities. With an ever-changing shift in
business, it has become clear to have well-equipped and focused experts who understand the
company vision and are emotionally intelligent enough to handle anything that may arise.

The upcoming 5-day Executive Leadership Development Program will investigate how we can
have high-performing leaders with a strong understanding of self, the people and the business.

LEADERSHIP THAT

TRANSFORMS
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CEOs
Senior Managers
Industry Experts & Thought Leaders 

Who Will Be Attending This Event?

1.
2.
3.
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The Benefits Of Attending This Program

Assess your effectiveness as a leader, utilising the Six Seconds SEI Leadership Report

Understand how to identify and improve your leadership style

Discover the drivers of performance & engagement

Learn how to formulate and implement effective leadership strategies.

Network with like-minded peers and industry thought leaders.

Areas To Be Covered Include:

Leadership unpacking self-review, with Leadership Self Assessment

Emotional Intelligence for effective leadership

Culture and Change transformation strategies

Leadership in turbulent times 

Data Economy in the VUCA era
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Schedule
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DAY ONE

DAY TWO
Becoming Emotionally Intelligent in the face of adversity

Six Seconds SEI Leadership Assessment testing & review

DAY THREE Essential skills for an effective change leader

DAY FOUR Dare to be different in an evolving Digital Era
Building a VUCA Compliant leader 

DAY FIVE
Action plan
Group coaching session with a top Leadership expert
Certificate of Attendance.

PTS AFRICA

PTS Africa is a Boutique Learning & Development Consultancy
dedicated to the development of people. We believe people are an
organisations' most valuable resource & we are passionate about
unlocking potential & building capacity. 

We provide high impact learning & development solutions that
leverage Emotional Intelligence to enable organisations to reboot
culture, successfully navigate change & drive sustainable
performance. Our learning methodology ensures a learning
process that is geared to challenging the status quo, to achieving
results and not excitement, to equipping individuals with the tools
and skills to form new habits.

We are committed to providing high quality training solutions, that
provide lasting impact, using approaches that are practical and
sustainable. We believe that training is key to both individual &
company success.

Our Training Agenda is categorized into 3 Training Pillars—Sales,
Customer Experience & Leadership, rooted in our Emotional
Intelligence ethos.

Executive Summary


